
1Status Code:         Complete (C)          On Target (OT)            Delayed (D) IMPLEMENTATION PLAN-3 

DOT HUMAN CAPITAL IMPLEMENTATION PLAN: 
AUTOMATED STAFFING 

 

STANDARD 2:  Workforce Planning and Deployment 
CRITICAL SUCCESS FACTOR:  President’s Management Agenda Alignment.  Human capital strategies are integrated with other President’s 
Management Agenda initiatives, particularly E-Gov and competitive Sourcing strategies. 
MEASURE:  All operating administrations receive, rate, and rank applications through a single automated application system. 

MILESTONE TARGET DATE 
STATUS1 

    -C        -OT       -D
ACTUAL 

DATE 
RESPONSIBLE ENTITY 

AND POINT OF CONTACT 
Identify “executive agent” to provide automated 
staffing servicing to all OAs 

December 2002   Nancy Mowry, TASC 

Select single vendor for automated staffing 
 

March 2003   Nancy Mowry, TASC 

Migrate all operating administrations to 
automated staffing system and continuously 
evaluate and improve the system. 

June 2003 
 

 Nancy Mowry, TASC 

 


